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ABSTRAK
Permasalahan pengelolaan sampah di Kecamatan Lotu terlihat dari kondisi lapangan,
pengelolaan sampah masih menggunakan paradigma lama dengan sistem kumpul-
angkut-buang. Oleh karena itu, penelitian ini bertujuan untuk mengetahui jumlah
proyeksi timbulan sampah dan proyeksi penduduk di Kecamatan Lotu, mengetahui
kondisi eksisting pengelolaan sampah Kecamatan Lotu dan mengevaluasi dan
merencanakan sistem pengelolaan sampah yang efektif dan efisien untuk diterapkan
di Kecamatan Lotu. Metode penelitian ini menggunakan penelitian kualitatif
deskriptif. Teknik pengumpulan data meliputi wawancara, kuesioner, observasi, dan
dokumentasi. Analisis data menggunakan analisis Miles and Huberman dengan
reduksi data, display data, dan penarikan kesimpulan. Hasil analisis data penelitian,
perencanaan aspek operasional dengan pewadahan dengan tong terpisah antara
sampah organik, anorganik dan B3, dengan jumlah alat pengumpul 13, direncanakan
TPS yang langsung terintegrasi ke TPA dengan luas area seluas + 60-200 m.
Direncanakan aspek kelembagaan meliputi pembentukan lembaga swadaya
masyarakat dan lembaga pemerintah pemerintah. Direncanakan aspek peraturan
meliputi realisasi regulasi pemerintah dan pemerintah Kabupaten Nias Utara.
Direncanakan aspek peran masyarakat meliputi kegiatan kesadaran edukasi peduli
sampah, kesadaran mengolah sampah, dan kesadaran membayar retribusi. Biaya
yang dibutuhkan dalam perencanaan pengelolaan sampah berjumlah Rp 775.200.000
yang bersumber dari dana DAK, APBD, iuran warga dan dana prasarana

permukiman.

Kata Kunci: Kecamatan Lotu, pengelolaan Sampah, perencanaan pengelolaan

sampah.



ABSTRACT

The problem of waste management in Lotu District can be seen from field
conditions, waste management still uses the old paradigm with the collect-transport-
dispose system. Therefore, this study aims to determine the projected amount of
waste generation and population projections in Lotu District, determine the existing
condition of Lotu District waste management and evaluate and plan an effective and
efficient waste management system to be implemented in Lotu District. This research
method uses descriptive qualitative research. Data collection techniques include
interviews, questionnaires, observation, and documentation. Data analysis used Miles
and Huberman analysis with data reduction, data display, and drawing conclusions.
The results of the analysis of research data, planning operational aspects with
containers with separate bins between organic, inorganic and B3 waste, with a total
of 13 collection tools, planned TPS to be directly integrated into the TPA with an
area of + 60-200 m2. It is planned that institutional aspects include the establishment
of non-governmental organizations and government agencies. It is planned that the
regulatory aspects include the realization of government regulations and the
government of North Nias Regency. It is planned that aspects of the community's
role include education awareness activities to care about waste, awareness to process
waste, and awareness of paying retribution. The cost needed in planning for waste
management is Rp. 775,200,000, which is sourced from DAK funds, APBD,

community contributions and settlement infrastructure funds.

Keywords: Lotu District, waste management, waste management planning.
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